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The slides that follow
demonstrate how bankers can
utilize Bancography Plan to
supplement their on-the-ground
knowledge of a market, providing
quantifiable data to assist with
branching strategy. These
scenarios are for example
purposes only — Bancography
does not recommend any of the
branch sites or potential merger
partners. Rather, they serve as
samples of how a banker can use
Bancography Plan to help make
informed branching decisions.

We use FirstBank for example
purposes only.



Overview

FirstBank has indicated plans to expand its branch network, and has identified a potential
location in Glendale. The proposed site lies in the same greater northwest Phoenix
corridor as the institution’s current branches, but is presently unserved by those branches.
The bank also wants to understand the branch networks of smaller banks in the area,
which may represent merger opportunities in the future.

Additionally, FirstBank seeks to understand the demographic profile and market potential
surrounding its current branches, to assist with direct marketing campaigns and other
initiatives that will drive traffic to the branches.
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Site Analysis

Proposed site = 5730 West Myrtle Ave, Glendale

e 1.9-mile radius (defined by using “suggest radius” feature)
e 12 competing branches

« 30,000 households

» 3.3% household growth

e 47 median age (head of household)

e 46% homeowners

e 41% households with children
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Trade Area Demographics

Trade area demographics:

Population
White
Black
Asian, Pacific 1slander
Hispanic
Population per square mile
Households
Additional seasonal HHs
% households w/children
HH change, last five years

Data as of June, 2023

Key Commercial Statistics:

91,872
34.2%
11.3%

4.3%
53 4%
7,347

32,004

105

41.2%

PPEPPREEE

Five year HH growth, %
Five year growth, # HHs
Five year HH turnover
Median age, head of HH
% population > 55
Median HH income
Median family income
% homeowners

Median home value

> 1,233 private-sector businesses employing
16,510 workers in the trade area

> Most of the businesses are in the branch
dependent retail or services sectors, but
with a significant portion of construction
and manufacturing firms (higher wages)
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Key Residential Statistics:
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Employeesﬂ

> More than 32,000 households
54 > Median household income level of $48,000

> Five-year projected household growth of
6.8%

>53.4% Hispanic households

Primary SIC Businesses Annual Sales Tier Businesses
Agriculture ‘ 26 ‘ 67 Micro (< $1M) 722
Construction ‘ 145 ‘ 1,754 Small ($1M - $10M) ’7322
Insurance/Real Estale ‘ 63 ‘ 836 Middle Market ($10M - $50M) ’733
Financial Services ‘ 21 ‘ 300 Corporate ($50M+) ’77
Manufacturing / Mining ‘ 62 ‘ 1,823 Unclassified 149
Retail Trade ‘ 271 ‘ 3,551
Services ‘ 533 ‘ 6,916
Transportation/Utilities ‘ 46 ‘ 401
Wholesale Trade ‘ 61 ‘ 863
Unclassified ‘ 6 ‘ 0

Total ‘ 1,233 ‘ 16,510
Memo: Professional services ‘ 201 ‘ 5,153 ﬂ ﬂ

Data as of January, 2023



Segment Profile

View the distribution of market segments within the defined trade area, along with segment
counts, demand levels, indices versus state and national averages, and other information to
support marketing decisions.

Trade Area Segment Profile

1B-24 25 34 3544 45 54 55 g4

Income  gqc gog
ranges

$35,000 - 550,000

250,000 -8125,000

$125,000-8200,000

= 5200,000
Indexvs.  Indexvs. Deposit demand Deposits Loan demand Loans
Households % HHs State Mation  (5000s) % oftotal  per HH ($000s) % of total per HH
Entry 12,352 38% 1.86 195 57.108 6% 4,624 140,142 27% 11,346
Mass 12,035 37% 1.10 1.09 178,336 19% 14,818 244 975 48% 20355
Affluent 1,978 6% 0.43 040 110,313 12% 55,781 68 405 13% 34589
Seniors 5,781 18% 0.73 0.81 244035 26% 42217 36,758 7% 6,359
Upper Affluent 500 2% 0.19 015 365610 38% 730,956 22 877 4% 45737
Total 32,645 100% 955402 100% 29,266 513,156 100% 15,719
Index vs. State 0.31 0.81
Index vs. Mation 052 1.19
Aggregate Product Demand ($000s) Index: % Demand vs. % Household
Checking Money Mkt Savings CDs InstLoans Equity Checking Money Mkt Savings CDs Inst Loans E quity
Entry 23257 6.528 17,309 10,014 135,554 4588 0.23 0.08 0.18 013 0.78 022
Mass 59626 26672 62807 29230 224394 20581 0.59 032 0.68 0.39 1.33 0499
Affluent 31,740 22267  33.663 22645 55.499 12,906 1.92 162 2.20 1.684 2.00 380
Seniors 57075 44021 58.569 84,370 25,907 10851 1.18 1.10 1.31 2.34 0.32 109
Upper Affluent 101473 126,852 80,018 57,266 15,665 7212 2424 3658 2069 18.36 224 838
Total 273171 226341 252367 203,524 457,018 56,138
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Trade Area Map
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Trade Area Competitors

The trade area competitive profile shows the deposit history for all branches competing
within the 1.9-mile trade area. In this case, the top six branches are of national banks, with
regional player Academy Bank ranking seventh.

Trade Area Competitive Profile
Sorfed by tofal deposits, June 2023

Total Deposits ($000s)

Four Year Deposit

Distance June 19 June 20 June 21 June 22 June 23 Growth  Share
Wells Fargo 55803 W Morthern Ave, Glendale 0.79 109,332 139.235 167,846 196.944 169,742 60,410 30%
Chase 7003 N &7th Dr. Glendale 0.26 119330 136,889 181,261 190.588 154,796 35,466 28%
Bank of America 5800 W Glen Dr, Glendale 0.19 66,219 81,614 97,054 109,647 109,807 43,588 20%
BMO Harris 5704 W Glenn Dr, Glendale 0.20 69,866 75571 70,696 76,184 68,573 1,283 12%
Chase 6710 W BethanyHome Rd, Glendale 1.74 16,317 21,036 27,442 27 A58 27,044 10,727 5%
US Bank 4329 W Morthern Ave, Glendale 1.88 3.597 6,846 9,758 16,043 22 554 18,957 4%
Academy Bank 5605 W Northern Ave, Glendale 0.74 5,545 7,010 5,499 4989 7,190 1,645 1%
BMO Harris 8611 N 67th Ave, Glendale 1.74 3.106 2378 2.004 2447 1,363 1,743 0%
ARIZOMNA 5485 W Northern Ave, Glendale 0.81 -1 -1 -1 -1 -1 0 0%
ARIZONA CENTRAL 5552 W Glendale Ave, Glendale 0.35 -1 -1 -1 -1 -1 0 0%
MOUNTAIM AMERIC 5910 W Northern Ave, Glendale 147 0 0 -1 -1 -1 -1 0%
MATIONAL JACL 5414 W Glenn Dr, Glendale 043 -1 -1 -1 -1 -1 0 0%
Total: 12 open branches 393,309 470,576 561,556 624,296 561,065 167,756  100%

Bancography Plan:




County Deposit History

The county-level competitive profile displays all institutions competing in the county, their
branch counts, deposit history, and other growth statistics.

Competitive Profile: Maricopa County, AZ

Sorted by Total Deposits, June 2023 Total Deposits (5000s) Four Year
Four Year Four Year Deposit Current  Branch
June 19 June 20 June 21 June 22 June 23 Change CAGR Share Branches Change

Chase 24,924 940 33,333,519 40,538,205 45283892 41353506 16,428,566 13.5% 23% 126 -29
Bank of America 20,727,919 25858,776 28409674 31261781 29769930 9,042,011 9.5% 16% 84 -12
Western Alliance 8,661,782 11660522 17868062 26526147 29552800 20,891,018 359% 16% 6 -1
Wells Fargo 21,354 207 26,055,205 33179780 33823352 28807445 7,453,238 7.8% 16% 92 -44
DESERT FINAMCIAL 4088656 4993839 6,450,587 7,698,961 7,530 969 3,442 313 16.5% 4% 42 -1
BMO Harris 3490276 4271729 4635894 4522550 4102 268 611,992 4.1% 2% 41 -2
MidFirst Bank 1,916,715 2,659,334  3.466.871 4329858 3,846 910 1,930,195 19.0% 2% 22 0
US Bank 9,483,083 T7.934488 6678492 5796710 3351872 613121 -22.9% 2% 46 -11
OMNEAZ 1804126 2137784 2,596,313 3,007,035 3,016 245 1,212,119 13.7% 2% 9 0
ARIZOMNA 1,470,726 1.849.684 2260316 2536737 2,835 968 1,365,242 17.8% 2% 16 2
PHC 3247962 3,790,511 3,489,964 3439491 2662969 -584,993 -4 8% 1% 39 -1
Zions 1,862,396 2,214,947 2618407 3265615 2482352 599,956 72% 1% 16 -1
Bell Bank 12,206 36,793 338,920 1261443 1,486 312 1,474,106 2322% 1% 3 2
Htlif Bank 731,489 967,896 1,450,248 1779433 1,486,145 754,656 19.4% 1% 8 -2
BOKF 1,318,204 1,822,125 1,803,893 1,732,819 1,435 260 117,056 2.1% 1% 4 -1
Page 1 of 7 Copyright 2023, Bancography, Inc.
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Complete Balance Sheet

Bancography Plan projects balances based on the underlying demographics of the trade area, the
forecasted market penetration, and the specified growth curve. The specified spreads translate balances
into income, and the other banker-supplied assumptions drive the remainder of the income statement.

Balance sheet ($000s), yearend, a

t 3.8% market penetration

A

Estimated market penetration based
on number of competitors and the
bank’s position in the market.

Year( “ear 1 Year 2 Year3 Year 4 Year 5
Assefs Detail of capital cost
c
Instalim ent loans 0 2958 5937 8,905 11,874 14,342 L2nd 1.180,000
Equity lines 0 306 612 912 1,224 1,530
Building 200,000
Mortgages 0 1923 3,846 5,769 7,69 2614
Business loans 0 2,367 4,735 7,102 9,470 11,837 Equipment 250,000
Totalloans 0 7,565 15129 22 694 30,259 Fumiture 200,000
Land 1,100 1,100 1,100 1,100 1,100 1.100 Total cost 2,450,000
Building 200 73 TAT 720 693 66T
Furn / equipme nt 550 457 364 271 179 86
Liabilitie s A Glendale branch could
Checking 0 2431 4,862 7,293 9724 12,155 add $45M in dBPOSItS and
Money market 0 2,281 4581 6,872 9,163 11,454 $38M in loans over five
Savings 0 2577 5154 7,73 10,308 12,885 years.
CDs 0 Baz 1,685 2527 3,370 4212
Business deposits 0 925 1,851 2,778 3,702 4627
Total deposits 0 5057 18,132 27200 36,265

Bancography Plan: Market Analysis and Branch Planning Tool
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Income Statement and Key Ratios

1.9 mile radius around

2730 West Myrile Ave, Glendale, AZ
Latitude 233 542492

Longitude -112.182981

Income statement ($000s, pre tax) at 3.8% market penetration

rear 1 Year 2 Year 3 Year 4 Year o
Loan spread g2 273 459 643 826
Deposit spread 65 154 323 452 581
Non-nterest revenue 52 156 261 365 460
Migcellaneousincome 0 0 0 0 0
Total revenue 208 625 1,042 1 455 1,878
Occupancy 43 s 45 47 4%
Depreciation 120 120 120 120 120 Ten-year IRR of 25% and 2.4
Personnel 336 345 352 431 4410 years to breakeven
Oth 24 25 25 28 27 =
= comfortably meet industry
Total expenzes 525 534 543 524 635 benchma rks
Metincome 316 gz 500 835 1,241 | \
Key statistics IRR MNP
Eficiency ratio 252% 25% 2% 43% 34% Five wear 4.41% -231
Retum on assets -8.36% 0.81% 2.54% 3.16% 3.65% Ten year 24 80% 1,629
Retum on liabilities £.97% 0.68% 220% 283% 3.04% earsto eamings 1.8
Yearsto breakeven

Bancography Plan: Market Analysis and Branch Planning Tool




Competitors’ Branch Networks

. Firstbank

Western State Bank

Allah Mew River
. Tonto National
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T |
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estern State Ban
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&
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- | = Address
Wintersburi L Goodyear Phoenlx 4
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Buckeye mGilbert et
Arlington i
Crag @B Chih-."el‘ Deposits
Gillespie D guesnCr | 20,215
6.
5 GILA RIVER &
INDIAN
% RESERVATION Branch Type
X Traditional
Sacaton
Mobile Maricopa my
Point of Rocks & Holding Company
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|dentify potential
merger opportunities
based on geographic
locations of branches
and their deposit
history. In this case,
Western State Bank’s
branches would
provide consolidation
opportunities with
FirstBank's branches,
along with a handful
of potential branches
to augment
FirstBank’s coverage
in Phoenix.



Merger Analysis

Evaluate merger opportunities and forecast probable attrition (balance runoff) from closed
branches, and see the likely financial impact — net of cost saves from branch closures and
likely runoff from disaffected clients — under an array of expense-reduction scenarios.
Receive a spreadsheet showing which branch stays and which closes, per your choice of
acquired or smaller deposit base.

See forecasted runoff at the closed branch, based on distance to surviving branch and
surrounding density.

Distance
Surviving institution Address City State Deposits Action Merging institution  Address City State Depositm (Miles) Runoff
FirstBank 19309 N RH Johnson Blvd  Sun City West AZ 63,017 Close Western State Bank 19440 N RH Johnson Blvd  Sun City West  AZ 77,4 0.07 3.3%
FirstBank 8922 E Via Linda Scottsdale AZ 111,301 Close Western State Bank 7001 N Scottsdale Rd Paradise Valley AZ 111,3 2.93
FirstBank 2025 N Alma SchoolRd  Chandler AZ 40,355 Close Western State Bank 976 W Chandler Blvd Chandler A7 292,757\ Keep 2.76

13
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Merger Analysis

See full pro forma financial impact, before and after closures. Worksheet warns if
transaction is dilutive because runoff loss exceeds expense savings.

Western
FirstBank State Bank Combined Notes
Assets 28,121,331 2,165,597 30,286,928 FDIC Dec 2023 call report
Deposits 24,398,057 1,880,044 26,278,101 FDIC Dec 2023 call report
Net interest margin 676,803 91,699 768,502 FDIC Dec 2023 call report
MNoninterest revenue 128,272 7,862 136,134 FDIC Dec 2023 call report
Noninterest expense 446,368 51,665 498,033 FDIC Dec 2023 call report
Personnel 251,606 32,937 284,543 FDIC Dec 2023 call report
All other NIE 194,762 18,728 213,490 FDIC Dec 2023 call report
Branches 101 10 111 As of June 30, 2023
Closing overlaps 3 - 3 See Detail tab
Deposits of closing branches 214,673 - 214,673 Calculated per Detail tab
Runoff from closure 22.9% 0.0% 22.9% Calculated per Detail tab
Balance runoff 49,100 - 49,100 Calculated per Detail tab
Annual NIE per branch 450 450 450 Sum of user assumptions below
Personnel 350 350 350 User assumption / input
All other NIE 100 100 100 User assumption / input
% Branch NIE eliminated in closure
Personnel 80% 80%
All other NIE 90% 90%
Efficiency ratio, current 55% 52% 55%| Calculated
Efficiency ratio, post closures 55%| Calculated
Return on assets, current 1.28% 2.21% 1.34%]| Assumes current period assets as
average assets for year
Return on assets, post closures 1.34%| Calculated
Branch NIE 45,450 4,500 49,950 Calculated
Branch NIE reduction 1,110 - 1,110 Calculated
MNon-branch NIE 400,918 47,165 448,083 Calculated
Personnel 216,256 29,437 245,693 Calculated
All other NIE 184,662 17,728 202,390 Calculated
Balance runoff 49,100 - 49,100 Calculated per Detail tab
Revenue runoff 1,620 - 1,620 Revenue runoff exceeds NIE reduction!
Runoff as % of total deposits 0.2% 0.0% 0.2% Calculated

Bancography Plan: Market Analysis and Branch Planning Tool
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Merger Analysis

Also see impacts on efficiency ratio and ROA under various assumptions of non-branch cost
reductions added in.

Efficiency ratio Reduce non-branch personnel NIE by:

0% 5% 10% 15% 20% 25% 30% 35%
g 0% 55% 54% 52% 51% 50% 48% A7% 46%
S, _:5 5% 54% 53% 51% 50% 48% A7% 46% 44%
2 w 10% 53% 51% 50% 49% 47% 46% 45% 43%
g z 15% 52% 50% 49% 48% 46% 45% 44% 42%
5 = 20% 51% 49% 48% 46% 45% 44% 42% A41%
< 8 25% 49% 48% 47% 45% 44% 43% 41% 40%
é a 30% 48% 47% 46% 44% 43% 42% 40% 39%
A 35% 47% 46% 44% 43% 42% 40% 39% 38%

Example: if post-merger, we reduce non-branch personnel expense by 10% and non-branch, non-personnel
expense by 5%, efficiency ratio will be 51%.

Return on assets Reduce non-branch personnel NIE by:

0% 5% 10% 15% 20% 25% 30% 35%
0% 1.34% 1.38% 1.42% 1.46% 1.50% 1.54% 1.58% 1.62%
5% 1.37% 1.41% 1.46% 1.50% 1.54% 1.58% 1.62% 1.66%

10% 1.41% 1.45% 1.49% 1.53% 1.57% 1.61% 1.65% 1.69%

15% 1.44% 1.48% 1.52% 1.56% 1.60% 1.64% 1.68% 1.72%

20% 1.47% 1.52% 1.56% 1.60% 1.64% 1.68% 1.72% 1.76%

25% 1.51% 1.55% 1.59% 1.63% 1.67% 1.71% 1.75% 1.79%
30% 1.54% 1.58% 1.62% 1.66% 1.70% 1.74% 1.78% 1.83%
35% 1.57% 1.62% 1.66% 1.70% 1.74% 1.78% 1.82% 1.86%

Reduce non-branch, non-
personnel NIE by:

15
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Branch Demographic Profiles

The demographic profile for FirstBank’s Maricopa County branches can assist with building
marketing strategies. These profiles can also be used when evaluating the branches of
potential merger institutions — to see how the demographic attributes of their branches
compare/contrast with FirstBank’s current branches.

Branch Demographic Profile, 2 Mile Radius
Firstbank Data as of June, 2023 (business counfs January, 2023)

County: Maricopa, AZ
M edian % HH= Median

Pop per Five Year Age, Head wi Household % Home

Branch Address Population Sg Mile Households HH Growth of HH Children Income  Owners Businesses Employees
2020 5 Alma School Rd Chandler, AZ 59,136 4092 22,670 6.9% 450 3% 98,199 52% 925 15,952
2025 N Alma School Rd Chandler, AZ 71816 5664 25302 46% 478 32% 75160 61% 1.712 30.886
1550 M Gilbert Rd Gilbert, AZ 64423 5201 22664 44% 4786 35% 78,101 63% 1477 17,719
6440 S Higley Rd Gilbert, AZ 32099 2417 9.639 10.2% 484 b4% 124280 91% 224 2,151
5885 W Bell Rd Glendale, AZ 52112 4,088 19407 40% 537 27% 79934 71% 1,371 18,901
1559 M Litchfield Rd Goodyear, AZ 34,892 3154 11,906 6.5% 473 39% 80456 61% 893 18.463
1720 S Power Rd Mesa, AZ 52521 3885 21,590 51% 554 23% 72717 71% 1,046 19.119
1849 W Glendale Ave Phoenix, AZ 90,682 6659 35203 55% 501 31% 67394 50% 1,388 54,373
3945 E Chandler Blvd Phoenix, AZ 46,353 4872 18514 43% 479 33% 102741 60% 618 12,720
4925 M 20th St Phoenix, AZ 69373 5539 35094 6.6% 46.7 20% 79395 46% 3.712 91.724
7602 E Indian School Rd Scottsdale, AZ 62,132 5481 32,678 6.8% 471 13% 89716 55% 2552 52,286
8922 E Via Linda Scottsdale, AZ 30184 3269 15380 43% 609 16% 104960 73% 2.330 34115
19309 N RH Johnson Blvd ~ Sun City West, AZ 34,916 2673 19443 36% 725 8% 60776 83% 801 7.499

Total: 13 branches

Bancography Plan: Market Analysis and Branch Planning Tool



Performance Versus Market Potential

View a snapshot of how FirstBank’s Maricopa County branches measure up against fair-
share market potential. All but four branches show a performance gap, which could
indicate location or sales performance issues (for example); or could provide a benchmark
for newly opened branches.

Performance vs. Market Potential: (Maricopa, AZ County) Penetration: 67% Proportionate

Firstbank
Market Competing Market Deposits Performance

Branch Address Radius demand branches potential June 23 gap
4925 N 20th St Phoenix, AZ 1.8 3206362 41 52397 250,797 198,400
1550 N Gilbert Rd Gilbert, AZ 1.9 1,591,983 17 62,743 219,495 156,752
7602 E Indian School Rd Scottsdale, AZ 1.7 2765847 17 109,795 150,202 40,407
1559 N Litchfield Rd Goodyear, AZ 24 1475960 25 39,556 73.812 34,256
8922 E Via Linda Scottsdale, AZ 22 4245796 22 129,304 111,301 -18,003
5885 VW Bell Rd Glendale, AZ 2.1 1563420 19 85131 34,962 -20,169
19309 N RH Johnson Bivd Sun City West, AZ 25 2603672 17 102,615 63,017 -39,598
1720 S Power Rd Mesa, AZ 22 2,079,940 15 92,904 28,972 -63,932
2020 5 Alma School Rd Chandler, AZ 1.9 2367419 8 198,271 94,637 -103,634
3945 E Chandler Blvd Phoenix, AZ 1.8 1,791,214 8 150,014 40,704 -109,310
1849 W Glendale Ave Phoenix, AZ 1.6 1496225 8 125,309 13.132 112477
2025 N Alma School Rd Chandler, AZ 1.8 1292174 5 173,151 40,355 -132,796
6440 S Higley Rd Gilbert, AZ 1.9 1,740,078 4 291,463 63,936 -227.527

Bancography Plan: Market Analysis and Branch Planning Tool



For more information:

(205) 251-3227
info@bancography.com

bancography
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