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Introduction

Bancography Plan: Market Analysis and Branch Planning Tool

The slides that follow 
demonstrate how bankers can 
utilize Bancography Plan to 
supplement their on-the-ground 
knowledge of a market, providing 
quantifiable data to assist with 
branching strategy.  These 
scenarios are for example 
purposes only – Bancography 
does not recommend any of the 
branch sites or potential merger 
partners.  Rather, they serve as 
samples of how a banker can use 
Bancography Plan to help make 
informed branching decisions.  

We use FirstBank for example 
purposes only.
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Overview

Bancography Plan: Market Analysis and Branch Planning Tool

FirstBank has indicated plans to expand its branch network, and has identified a potential 
location in Glendale.  The proposed site lies in the same greater northwest Phoenix 
corridor as the institution’s current branches, but is presently unserved by those branches.  
The bank also wants to understand the branch networks of smaller banks in the area, 
which may represent merger opportunities in the future.  

Additionally, FirstBank seeks to understand the demographic profile and market potential 
surrounding its current branches, to assist with direct marketing campaigns and other 
initiatives that will drive traffic to the branches. 



Site Analysis
Proposed site = 5730 West Myrtle Ave, Glendale 

• 1.9-mile radius (defined by using “suggest radius” feature)

• 12 competing branches

• 30,000 households

• 3.3% household growth

• 47 median age (head of household)

• 46% homeowners

• 41% households with children
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Trade Area Demographics

Bancography Plan: Market Analysis and Branch Planning Tool

Key Residential Statistics:

> More than 32,000 households

> Median household income level of $48,000

> Five-year projected household growth of 
6.8%

> 53.4% Hispanic households

Key Commercial Statistics:

> 1,233 private-sector businesses employing 
16,510 workers in the trade area

> Most of the businesses are in the branch 
dependent retail or services sectors, but 
with a significant portion of construction 
and manufacturing firms (higher wages)



6

Segment Profile

Bancography Plan: Market Analysis and Branch Planning Tool

View the distribution of market segments within the defined trade area, along with segment 
counts, demand levels, indices versus state and national averages, and other information to 
support marketing decisions. 
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Trade Area Map

Bancography Plan: Market Analysis and Branch Planning Tool

The trade area map shows the 
proposed site in red, along with 
all competing bank and credit 
union branches within the trade 
area.

There is a mix of national banks, 
small and large credit unions, 
and one regional bank.  Academy 
Bank is based in Kansas City and 
operates 70 branches in four 
states. FirstBank is 
headquartered in Denver and 
operates 101 branches in three 
states.  Since the trade area 
already contains a regional bank 
with origins outside the state, 
FirstBank may not be able to 
offer a differentiating value 
proposition.  
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Trade Area Competitors

Bancography Plan: Market Analysis and Branch Planning Tool

The trade area competitive profile shows the deposit history for all branches competing 
within the 1.9-mile trade area.  In this case, the top six branches are of national banks, with 
regional player Academy Bank ranking seventh.  
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County Deposit History

Bancography Plan: Market Analysis and Branch Planning Tool

The county-level competitive profile displays all institutions competing in the county, their 
branch counts, deposit history, and other growth statistics. 
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Complete Balance Sheet 

A Glendale branch could 
add $45M in deposits and 
$38M in loans over five 
years.

Estimated market penetration based 
on number of competitors and the 
bank’s position in the market.

Bancography Plan projects balances based on the underlying demographics of the trade area, the 
forecasted market penetration, and the specified growth curve.  The specified spreads translate balances 
into income, and the other banker-supplied assumptions drive the remainder of the income statement. 
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Income Statement and Key Ratios

Ten-year IRR of 25% and 2.4 
years to breakeven 
comfortably meet industry 
benchmarks
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Competitors’ Branch Networks

Bancography Plan: Market Analysis and Branch Planning Tool

Identify potential 
merger opportunities 
based on geographic 
locations of branches 
and their deposit 
history.  In this case, 
Western State Bank’s 
branches would 
provide consolidation 
opportunities with 
FirstBank’s branches, 
along with a handful 
of potential branches 
to augment 
FirstBank’s coverage 
in Phoenix. 
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Merger Analysis

Bancography Plan: Market Analysis and Branch Planning Tool

Evaluate merger opportunities and forecast probable attrition (balance runoff) from closed 
branches, and see the likely financial impact – net of cost saves from branch closures and 
likely runoff from disaffected clients – under an array of expense-reduction scenarios.  
Receive a spreadsheet showing which branch stays and which closes, per your choice of 
acquired or smaller deposit base.

See forecasted runoff at the closed branch, based on distance to surviving branch and 
surrounding density.
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Merger Analysis

Bancography Plan: Market Analysis and Branch Planning Tool

See full pro forma financial impact, before and after closures. Worksheet warns if 
transaction is dilutive because runoff loss exceeds expense savings.

.
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Merger Analysis

Bancography Plan: Market Analysis and Branch Planning Tool

Also see impacts on efficiency ratio and ROA under various assumptions of non-branch cost 
reductions added in.
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Branch Demographic Profiles

Bancography Plan: Market Analysis and Branch Planning Tool

The demographic profile for FirstBank’s Maricopa County branches can assist with building 
marketing strategies.  These profiles can also be used when evaluating the branches of 
potential merger institutions – to see how the demographic attributes of their branches 
compare/contrast with FirstBank’s current branches.



17

Performance Versus Market Potential
View a snapshot of how FirstBank’s Maricopa County branches measure up against fair-
share market potential.  All but four branches show a performance gap, which could 
indicate location or sales performance issues (for example); or could provide a benchmark 
for newly opened branches.

Bancography Plan: Market Analysis and Branch Planning Tool



For more information:
(205) 251-3227 
info@bancography.com


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

