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Merger Analysis

In addition to de novo branching, banks and credit unions can also find paths to expand in
their target markets via merger. Bancography Plan now allows financial institutions to
evaluate potential merger candidates, recommending which branches to keep or close
and the corresponding financial implications for those decisions.
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Merger Analysis

Select the acquiring
and acquired
institutions and
designate a radius
for overlapping
branches, along with
a couple of
assumptions
regarding cost
reduction.

State ’ﬁ

Select surviving institution:

Please be patient when running
these reports for institutions with
large branch networks.

|Ban|< Independent

Select merging nstitution:

|Cb&5 Bank, Inc.
Assume overlaps close if within 1.0 miles

For overlaps, keep:

" Surviving institution branch ™ Larger branch by deposits

% Noninterest expense reduction at closed branches

Personnel 70 %

All other noninterest expense 90 %

]
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Merger Analysis

Receive a spreadsheet showing which branch stays and which closes, per user choice of
acquired or smaller deposit base.

See forecasted runoff at the closed branch, based on distance to surviving branch and

surrounding density.
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:Sun-iuing institution Address City State

Bank Independent
Bank Independent
Bank Independent
Bank Independent
Bank Independent
Bank Independent
Bank Independent
Bank Independent
Bank Independent
Bank Independent
Bank Independent
Bank Independent
Bank Independent

8260 Hwy 72 W  Cherokee AL
15259 Court 5t Moulton AL
401 Jackson Awve b Russelhill AL
13566 Hwy 43 Russelhill AL
1425 Beltline Rd 5 Decatur AL
1109 Avalon Ave  Muscle Sh AL
401 Jackson Ave b Russelbilli AL
2902 Florence Blv Florence AL
2105 Pine 5t Flarence AL
117 4th Ave SE Red Bay AL
225 Holmes Ave h Huntsville AL
930 Old Monrovia Huntsville AL
410 Sutton Rd Crweens Cro AL
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Deposits Action

7,235
174,357
24,352
46,946
48,291
153,679
24,352
27,434
230,556
20,710
132,706
6,264
100

F

Close
Keep
Close
Keep
Keep
Keep
Close
Clase
Keep
Close
Keep
Close
Close

G H |
Merging institution Address  City State
CB&S Bank 1045 1st 5 Cherokee AL
CBE&S Bank 11963 AL |Moulton AL
CB&S Bank 14015 Hw Russelhvills AL
CBES Bank 15280 US Russelbvills AL
CB&S Bank 1825 Beltl Decatur AL
CB&S Bank 2000 Aval Muscle Sh AL
CBES Bank 201 Jacks: Russellvills AL
CB&S Bank 2975 Houj Florence AL
CB&S Bank 320 5 Pine Florence AL
CB&S Bank 407 4th 5t Red Bay AL
CB&S Bank 521 Madiz Huntsville AL
CB&S Bank 5104 Univ Huntsville AL
CB&S Bank 65388 Hwy Owens Cre AL

M
Distance

0.14
0.40
0.06
0.44
0.62
0.70
0.41
0.44
011
0.27
0.44
0.75
0.73

5.1%
3.8%
3.9%
3.3%
3.4%
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Merger Analysis

Worksheet warns if transaction is dilutive because runoff loss exceeds expense savings.

Bank
Independent CB&SBank  Combined Notes
Assets 2,672,561 2,541,433 5,213,994 FDIC Dec 2023 call report
Deposits 2,266,966 2,183,993 4,450,959 FDIC Dec 2023 call report
Net interest margin 111,033 77,021 188,054 FDIC Dec 2023 call report
Noninterest revenue 23,081 19,908 42,989 FDIC Dec 2023 call report
Noninterest expense 94,793 69,649 164,442 FDIC Dec 2023 call report
Personnel 56,618 37,574 94,192 FDIC Dec 2023 call report
All other NIE 38,175 32,075 70,250 FDIC Dec 2023 call report
Branches 31 54 85 As of June 30, 2023
Closing overlaps 7 6 13 See Detail tab
Deposits of closing branches 110,456 320,488 430,944 Calculated per Detail tab
Runoff from closure 25.0% 50.0% 43.6% Calculated per Detail tab
Annual NIE per branch 450 450 450 User assumption / input
Personnel 350 350 350 User assumption / input
All other NIE 100 100 100 User assumption / input
% Branch NIE eliminated in closure
Personnel 70% 70%
All other NIE 90% 90%
Efficiency ratio, current 71% 72% 71%|Calculated
Efficiency ratio, post closures 72%|Calculated
Return on assets, current 1.47% 1.07% 1.28%|Assumes current period assets as
average assets for year
Return on assets, post closures 1.19%|Calculated
Branch NIE 13,950 24,300 38,250 Calculated
Branch NIE reduction 2,345 2,010 4,355 Calculated
Non-branch NIE 80,843 45,349 126,192 Calculated
Personnel 45,768 18,674 64,442 Calculated
All other NIE 35,075 26,675 61,750 Calculated
Revenue runoff 1,634 7,112 8,746 Runoff exceeds expense savings
Runoff as % of total deposits 1.2% 7.3% 4.2% Calculated
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Merger Analysis

See full pro forma financial impact, before and after closures.

il - Jx
A B C D E
Bank
Independent  CB&S Bank Combined MNotes
Personnel 56,618 37,574 94,192 FDIC Dec 2023 call report
| All other NIE 38,175 32,075 70,250 FDIC Dec 2023 call report
| Branches 31 54 85 As of June 30, 2023
Closing overlaps 7 6 13 See Detail tab
Deposits of closing branches 110,456 320,488 430,944 Calculated per Detail tab
| Runoff from closure 3.8% 4.0% 4.0% Calculated per Detail tab
| Annual NIE per branch 450 450 450 User assumption / input
Personnel 350 350 350 User assumption / input
| All other NIE 100 100 100 User assumption / input
| % Branch NIE eliminated in closure
Personnel 70% 70%
| All other NIE 90% 90%
| Efficiency ratio, current 71% 72% 71%| Calculated
| Efficiency ratio, post closures 70%| Calculated
Return on assets, current 1.47% 1.07% 1.28%| Assumes current period assets as
| average assets for year
| Return on assets, post closures 1.35%| Calculated
| Branch NIE 13,950 24,300 38,250 Calculated
| Branch NIE reduction 2,345 2,010 4,355 Calculated
| Non-branch NIE 80,843 45,349 126,192 Calculated
Personnel 45,768 18,674 64,442 Calculated
| All other NIE 35,075 26,675 61,750 Calculated
| Revenue runoff 248 571 819 Calculated
| Runoff as % of total deposits 0.2% 0.6% 0.4% Calculated
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Merger Analysis

Also see impacts on efficiency ratio and ROA under various assumptions of non-branch cost
reductions added in.

Efficiency ratio Reduce non-branch personnel NIE by:
0% 5% 10% 15% 20% 25% 30% 35%
5 0% 72% 71% 69% 68% 66% 65% 63% 62%
_é ﬁ 5% 71% 69% 68% 66% 65% 63% 62% 60%
g % 10% 69% 68% 66% 65% 63% 62% 61% 59%
g = 15% 68% 66% 65% 63% 62% 61% 59% 58%
s 8 20% 66% 65% 64% 62% 61% 59% 58% 56%
s g 25% 65% 64% 62% 61% 59% 58% 56% 55%
E g 30% 64% 62% 61% 59% 58% 56% 55% 54%
= 35% 62% 61% 59% 58% 56% 55% 54% 52%

Return on assets Reduce non-branch personnel NIE by:

0% 5% 10% 15% 20% 25% 30% 35%
0% 1.19% 1.25% 1.32% 1.38% 1.44% 1.50% 1.56% 1.63%
5% 1.25% 1.31% 1.38% 1.44% 1.50% 1.56% 1.62% 1.68%

10% 1.31% 1.37% 1.44% 1.50% 1.56% 1.62% 1.68% 1.74%

15% 1.37% 1.43% 1.49% 1.56% 1.62% 1.68% 1.74% 1.80%

20% 1.43% 1.49% 1.55% 1.62% 1.68% 1.74% 1.80% 1.86%
25% 1.49% 1.55% 1.61% 1.67% 1.74% 1.80% 1.86% 1.92%
30% 1.55% 1.61% 1.67% 1.73% 1.80% 1.86% 1.92% 1.98%
35% 1.61% 1.67% 1.73% 1.79% 1.85% 1.92% 1.98% 2.04%

Reduce non-branch, non-
personnel NIE by:
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Merger Analysis

Bancography Plan also helps you visualize the combined network of merging institutions.
From the Competitor Maps section, create maps that show the branches of two or more
institutions. The example on the following page displays the branches of PeoplesBank and
Cornerstone Bank — two banks that recently announced their plans to merge.
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Plot Branches

Select an institution to view its branches on the map. Repeat this step for as many institutions as you wish by clicking the "Add Institution" button. Colors are
automatically assigned, but you may click the square to change its color (keep clicking to achieve the desired color). After selecting institutions, click the
"Plot Branches" button. In order to view branches outside your selected state, click the "Show Entire Network" box next to that institution.

Color Select Institution Show Entire Network
Peoplesbank v (-]
Cornerstone Bank v (-]

<+ Add Institution | @ Show Other Plot Branches
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Merger Analysi
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County-Level Demographics

Demographics at the
county level can be
used to compare a new
branch site’s
demographics in
relation to county
averages/medians. For
example, determining
whether the trade area
around the proposed
site shows a higher
income than the county
overall (or vice versa); or
what percentage of the
county’s households
reside in the trade area
under consideration.

Demographic Profile: Jefferson County, AL

Residential

Population

Households

% households with children
Household change, last five years
Five year projected household growth
Five year projected household change
Median age, head of household
Median household income

% homeowners

Median home value

Ranks are among 67 Alabama counties
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663,993
267,850
27 9%
-1.7%
1.6%
4,366
52.4
$64,428
64.6%

$181,669

Rank

38

40

36

60

56

Data as of June, 2023 (business counts Jan, 2023)

Business counts by primary SIC

Businesses Employees

Agriculiure 267 807
Construction 1,065 20,065
Insurance / Real estate 1,102 20,203
Financial services 475 23929
Manufacturing / Mining 563 23,240
Retail Trade 2,439 36,241
Sernvices 9,576 173,602
Transportation/Utilities 459 15412
Wholesale Trade 614 16,892
Unclassified 95 0

Total 16,656 330,391
Meme: Professional services 5,651 112,537
Business counts by sales tier
Micro (Annual sales < $1M) 9,592
Small ($1M - $10M) 3,882
Middle market ($10M - $50M) 395
Corporate (550M+) 65
Unclassified 2,723
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Bancography Plan Pricing

Bancography Plan is licensed annually. License allows unlimited users at the institution.
License includes annual updates of demographic and competitive statistics.

Single state: $6,875

Two states: $9,375

Multi-state (up to 4 states): $12,500
Regional (up to 10 states): $22,500
National: $31,250

Note: The above pricing applies to financial institutions only. Consulting firms, trade
organizations, and all others, please contact Bancography for pricing.

Schedule Bancography Plan live demo

Request sample reports from Bancography Plan

Bancography Plan brochure (PDF)
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https://bancography.com/bancography-plan-live-demo-request/
https://bancography.com/bancography-plan-sample-reports-request/
https://bancography.com/wp-content/uploads/2022/02/BancographyPlanFlyer.pdf

For more information:

(205) 254-3255
info@bancography.com
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