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Merger Analysis

Bancography Plan: Market Analysis and Branch Planning Tool

In addition to de novo branching, banks and credit unions can also find paths to expand in 
their target markets via merger.  Bancography Plan now allows financial institutions to 
evaluate potential merger candidates, recommending which branches to keep or close 
and the corresponding financial implications for those decisions. 
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Merger Analysis

Bancography Plan: Market Analysis and Branch Planning Tool

Select the acquiring 
and acquired 
institutions and 
designate a radius 
for overlapping 
branches, along with 
a couple of 
assumptions 
regarding cost 
reduction.
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Merger Analysis

Bancography Plan: Market Analysis and Branch Planning Tool

Receive a spreadsheet showing which branch stays and which closes, per user choice of 
acquired or smaller deposit base.

See forecasted runoff at the closed branch, based on distance to surviving branch and 
surrounding density.
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Merger Analysis

Bancography Plan: Market Analysis and Branch Planning Tool

Worksheet warns if transaction is dilutive because runoff loss exceeds expense savings.
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Merger Analysis

Bancography Plan: Market Analysis and Branch Planning Tool

See full pro forma financial impact, before and after closures.
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Merger Analysis

Bancography Plan: Market Analysis and Branch Planning Tool

Also see impacts on efficiency ratio and ROA under various assumptions of non-branch cost 
reductions added in.
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Merger Analysis

Bancography Plan: Market Analysis and Branch Planning Tool

Bancography Plan also helps you visualize the combined network of merging institutions.  
From the Competitor Maps section, create maps that show the branches of two or more 
institutions.  The example on the following page displays the branches of PeoplesBank and 
Cornerstone Bank – two banks that recently announced their plans to merge.
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Merger Analysis

Bancography Plan: Market Analysis and Branch Planning Tool
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County-Level Demographics

Bancography Plan: Market Analysis and Branch Planning Tool

Demographics at the 
county level can be 
used to compare a new 
branch site’s 
demographics in 
relation to county 
averages/medians. For 
example, determining 
whether the trade area 
around the proposed 
site shows a higher 
income than the county 
overall (or vice versa); or 
what percentage of the 
county’s households 
reside in the trade area 
under consideration.
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Bancography Plan Pricing

Bancography Plan: Market Analysis and Branch Planning Tool

Bancography Plan is licensed annually.  License allows unlimited users at the institution.  
License includes annual updates of demographic and competitive statistics.

Single state: $6,875
Two states: $9,375
Multi-state (up to 4 states): $12,500
Regional (up to 10 states): $22,500
National: $31,250 

Note: The above pricing applies to financial institutions only. Consulting firms, trade 
organizations, and all others, please contact Bancography for pricing.

Schedule Bancography Plan live demo

Request sample reports from Bancography Plan

Bancography Plan brochure (PDF)

https://bancography.com/bancography-plan-live-demo-request/
https://bancography.com/bancography-plan-sample-reports-request/
https://bancography.com/wp-content/uploads/2022/02/BancographyPlanFlyer.pdf


For more information:
(205) 254-3255
info@bancography.com
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