Bancography Plan 2011
New Features!

> Profile any branch’
y branch’s market area with demographic and competiti
Ive reports

> Market s |
egmentation report to build tactical market plans

> Complete 2011 demographics

Metro Bank 1.74 mile radius around
6301 Belair Rd, Baltimore, MD
Longitude _76.534782

Latitude 30.351326
Data as of June, 2011

Trade Area gegment profile

n
Age ranges
5 - 34 365 - 44 45 - 54 55 - 64 85 +

< $35,000
income
ranges  g35,000 - $50,000
§50,000 - $100.000
100,000 - $150.000

> $150,000 upper Affluent

Index vs. Index Vs Deposit demand Deposits Loan demand Loans
Households % HHs State Nation ($000s) o oftotal P HH ($000s) o, of total per HH
Entry 4,082 22,345 2% 5474 15,519

Mass 7,234 1 134,161 12% 18,546 101,476

Affluent 3,435 A 207,449 18% 60,387 85,584

Seriors 6,708 430,588 2 64,190 57,169

Upper Affluent 1,902 329,864 29% 173,422 64,013

Total 23,362 1,124,407 100% 48,130 323,760

Index vs. State

index vs. Nation 091

Aggregate Product pemand ($0005) Index: % Demand vs- o/, Household
Checking Money Mkt Savings CcDs  Instloans Equity Checking Money Mkt Savings CDs Instloans Equity

Entry 2,837 4,544 6,873 8,001 11,898 3,621 0.19 0.06 0.21 011 0.47 0.12
Mass 17,910 36,103 34,438 45,710 57,299 44177 0.69 0.27 0.59 0.35 1.27 0.80
Affluent 18,018 93,985 42,221 53,224 32,033 53,551 1.45 1.49 1.52 0.86 1.50 2.04
Seniors 31,497 157 666 55672 1 86,053 24,671 32,498 1.29 1.28 1.03 1.54 0.59 063
Upper Affluent 14,323 136,855 49,774 128,912 19,234 44,779 2.09 4 323 3.75 1.63 3.08
Total 84,284 429 154 18,978 421 991 145,134 178,626
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1. Which segment is most prevalent?

To test drive Bancography Plan, visit 2 \Which segment olds the greatest

WWW.bancogr _ oroportion of deposi

or call (205) g5aphy'com/bptestdrlve.htm| 3. How d | posit demand?

2-6671 -to . oes this trade area compare
e state overall?

4. What product is best for each segment?




Bancography Plan

Market Analysis and Branch Planning Software

Examine any proposed branch location
Bancography Plan estimates product demand for any trade area and produces
complete financial projections based on institution-supplied rates and costs.
Bancography Plan generates:

> competitive and demographic profiles for any trade area

> maps of banks and credit unions in market area

> customer household maps

> complete pro forma projections

> market segmentation reports

Monitor the competition
Quickly assess competitor strength and presence in a market area and see how your institution compares.
> Map the complete networks of local competitors
> Compare networks nationwide
> View market share reports for any county or MSA
> Create institution branch report, with five-year deposit history
> See where your branches overlap with a competitor's branches

Evaluate current branch performance
By providing an objective forecast of market potential, the software also allows quick analysis of current branch performance.
> Measure current branch performance versus market potential
> |dentify overlapping branches
> Compare deposit growth rates against other institutions
> Profile branch trade areas to build tactical plans: demographic composition, competitive environment,
market segment distribution

Pricing

> Micro*: $3,500 > Multi-state (up to 4 states): $10,000
> Single state: $5,500 > Regional (up to 10 states): $18,000
> Two states: $7,500 > National: $25,000

* A single state license for institutions with less than 20 branches.

Bancography Plan is licensed annually. Licenses allow unlimited users
within a single location and include all updates, training, technical and
market analysis support.

Note: The above pricing applies to financial institutions only. Consulting firms,
trade organizations, and all others, please contact Bancaography for pricing.

To test drive Bancography Plan, visit www.bancography.com/bptestdrive.html or call (205) 252-6671




