Market /Image Awareness

When developing a market strategy, an institution must be

RESEARCH SERVICES

iR AL eSSl e e oS knowledgeable and comfortable with its customers” financial

efficient and cost effective means to behavior and the competitive landscape. Management must

increase profitability. With each understand the strengths, weaknesses, opportunities and threats

custom research study, Bancography of the institution’s primary competitors and the institution itself.

delivers statistically significant data Information from the Market Awareness Study will serve as the

andiinaustry|benchmarks tolnelpitfe foundation for expansion or acquisition plans, advertising

S ) U IR 155 U campaigns, measuring brand awareness, building market share
and optimizing the product and service mix. The results from this
type of comprehensive study are relevant for up to two years,
depending on the change in the market's economic and

competitive composition.
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Onboarding
bancography For a financial institution, the process for building loyal, profitable

IV ICETT TN ST client relationships begins with the onboarding or new account

opening process. If clients are dissatisfied with the institution
For more information on research services

contact Bancography at
(205) 251-6227 or
research@bancography.com.

during the onboarding phase, they are more likely to leave that
institution. The onboarding process sets the tone for the future

client experience, whether it will yield loyal, profitable clients or
dissatisfied clients who move their accounts elsewhere.
Bancography measures several factors that will allow the
institution to audit its onboarding process and suggests areas
for improvement.

Attrition

Institutions must understand their own reasons for attrition and

their impact on future business. All institutions should identify

what factors fuel their own specific attrition and then concentrate

on mitigating those catalysts. Most closures are not the result
of egregious errors by the institution. But if the client
perceives it as such, then the fault still lies with the
institution. Bancography identifies the causes of attrition,
provides industry attrition benchmarks and recommends
ways the institution can increase its retention rate.

[ continued on next page |



BANCOGRAPHY

Bancography provides consulting
services, software tools and marketing
research to financial institutions to
support their branch, product and brand
positioning strategies. In support of our
clients’ current operations, Bancography
performs primary marketing research to
measure market and brand awareness,
onboarding, customer satisfaction and
attrition factors.

THE ART OF POSITIONING

bancography
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For more information on research services
contact Bancography at
(205) 251-6227 or

research@bancography.com.

Customer Service, Satisfaction

and Loyalty

Poor service quality is one of the most influential factors fueling
retail and business attrition. Further, customers who close
accounts due to inadequate service quality are extremely unlikely
to ever consider using the institution again. Management must
be aware of the customers’ perception of the brand, the service
quality delivered from the branch, the experience and resolution
of problems, and most importantly, the likelihood of customers to
continue to use and recommend the institution. For the above,
Bancography provides strategic recommendations supported by
statistically valid data and industry benchmarks. The institution
may also use the results from this tracking study for incentives at
the branch and senior management levels.

Brand Evaluator

An institution may gain insight into its current brand positioning
with the Brand Evaluator, a quantitative research program that
gauges the institution's brand strength and penetration in a
market. The Brand Evaluator measures top-of-mind awareness,
market share, competitive differentiation, loyalty and brand
positioning. Findings from the Brand Evaluator allow the
institution to evaluate its marketing efforts, monitor consumer
behavior and assess the effectiveness of its brand positioning.

Secondary Research
Bancography offers syndicated research studies and white papers
on a variety of banking industry issues. Current studies include:

> Attrition Benchmarks: Retail and Business

> Marketing Research Toolkit

> Onboarding White Paper

> Delivery Channels: The ATM White Paper

> Small Business: Needs versus Reality White Paper

Bancography Methods
All research projects include custom survey design, regular
monitoring of data collection services, strategic

recommendations and industry benchmarks.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


